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ACGIM ðWhat Is Your Greatest Challenge?

Defining Goals

The most important meeting was the one held in January 2000 in Chicago. It was sponsored and paid for by 

the Society of General Internal Medicine. At this meeting we identified the raison dôetre for such a society. 

The task force defined four goals: 

1.Provide professional development through leadership and management training; 

2.Provide forums in which to exchange information; 

3.Provide personal development and networking for Chiefs; 

4.Influence and educate institutional leaders about issues relevant to academic general internal medicine. 

Purpose

ACGIM was organized to provide professional development through leadership and management training for 

Chiefs of General Internal Medicine and to provide forums in which to exchange information. In addition to 

providing personal development and an association for networking of Chiefs of General Internal Medicine, 

the association seeks to educate and influence institutional leaders about issues relevant to academic 

general internal medicine.

Source: www.ACGIM.org, November ACGIM 2009

http://www.acgim.org/
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AGENDA

Ç THE CASE FOR CHANGE

Ç WHAT IS LEAN & WHY SHOULD YOU CARE

Ç WHAT DOES A LEAN PROGRAM LOOK LIKE
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FORCES ON HEALTHCARE
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OHSA INCIDENT RATEs ðBy INDUSTRY

Source: Bureau of Labor & Statistics, US Dept of Labor October, 2009

2007 Survey of Occupational Injuries and Illness Oct.23 2009
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QUALITY
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QUALITY AGAIN

The ñBESTò is only an 

airline ticket away

How good are you?

Source: Delta In Flight Magazine 8/05



ACGIM 2009

QUALITY - AGAIN

Source: Amateur photo from the escalator, Cincinnati Airport  3/07


