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AGENDA

Ç WASTE

Ç MEASUREMENT

Ç MAKING THE LOGISTICS EASY

Ç STOP THE LINE
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WASTE REDUCTION = FRUSTRATION REDUCTION

1. OVERPRODUCTION (Work not needed today)

- Forms

2. WAITING (For procedure, appointment)

- Patient waits in hallway for procedure

3. UNNECESSARY TRANSPORT  (of Patient)

- 2 Trips downstairs for tests

4. OVERPROCESSING (Higher quality than needed/desired)

- Top of the line pacemaker, RNôs passing water

5. EXCESS INVENTORY (too much stuff)

- Stents or Rx = Expires!

6. UNNECESSARY MOVEMENT (of Staff)

- Nurses hunting and gathering

7. DEFECTS (non prime first time)

- Infection 
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Medication Delivery ðFirst Time Prime
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IV Pumps

Take to 
Central 
Sterile

Clean and 
bag

Take to 
Materials 

Management

Deliver to 
RN Station

Deliver to 
Room

ACGIM 2009

 


