ACLGIM Winter Summit

Saturday, December 3™ - Monday, December 5™ 2011 at Sanctuary Camelback Mountain Resort and Spa

Leading clinical and educational innovation in academic general medicine; A hands-on workshop on state of
the science, creating new collaboratives, and implementing entrepreneurial change

SATURDAY, DECEMBER 3"

State of the science of innovation; Opportunities, threats, successes and failures
Overview of the Summit; Introduction of speakers and participants, review of agenda, and summary of goals
and deliverables

State of the Science of Innovation in Practice and Education
Setting the scene; An update on policy and payment (25 minutes /10 Min Q&A) -

Speaker: Robert Berenson, MD, Institute Fellow, The Urban Institute

Reviews of the latest innovations in Primary Care Practice (25 min talk/10 Min Q&A)
What’s new in the PCMH world? What about model outside or around PCMH? How do PCMH practice intersect
with specialties and the hospital?

Speaker: Diane Rittenhouse, MD, MPH - Philip R. Lee Institute for Health Policy Studies, UCSF, Associate
Professor Department of Family and Community Medicine

Break

Reviews of the latest innovations in Inpatient Care (25 min talk/10 Min Q&A)
Example: transitions (BOOST, etc.), geriatrics order set

Speaker: Joseph Li, MD, Director, Hospital Medicine Program, Beth Israel Deaconess Medical Center,
Associate Professor of Medicine, Harvard Medical School

Reviews of the latest innovations in Primary Care Education (25 min talk/10 Min Q&A)

Speaker: Judith L. Bowen, MD - Oregon Health & Science University

Break

Inpatient Education - (25 min talk/10 Min Q&A)

Speaker: Vinny Arora, MD - University of Chicago, Assistant Dean for Scholarship and Discovery, Pritzker
School of Medicine

Taking Stock and Setting the Charge - Facilitated discussion - Russell Phillips, MD

Opening Reception & Networking Dinner




SUNDAY, DECEMBER 4t"

Brainstorming

Continental Breakfast available

Review of day 1 and welcome

Entrepreneurial thinking - (25 min talk/10 Min Q&A)

Speaker: Arnold Milstein, MD, MPH - Philip R. Lee Institute for Health Policy Studies, Director, Clinical
Excellence Research Center, Stanford University, Medical Director, Pacific Business Group on Health

Group brainstorming session to generate problems to solve in hospital and primary care practice and education
and group selection.

Break - move into 4-5 workgroup breakout space

Dividing into workgroups based on problems to be solved that attract greatest number of votes by attendees in
four different areas. Groups are then formed to address the problems selected.

Innovations in Practice Innovations in education
(primary care or hospital care, with health services (primary care or inpatient care, with med ed research
research added on added on)
Group leaders: Luci Leykum, MD, Diane Group leaders: Lisa Vinci, MD and Preetha Basaviah, MD

Rittenhouse, MD, Asaf Bitton, MD

Break - come back together into large group

Facilitated Group Discussion/ Presentation of innovations to entire group; Suggestions for improvements

Lunch - Presentation from Harvard primary Care Collaborative

Free afternoon for networking, catching up & dinner on your own - Spa, hiking, biking, Camelback
Mountain, dinner in Phoenix, Scottsdale.




MONDAY, DECEMBER 5"

Bringing it Home

Continental Breakfast available

Review of previous day and planning for the day

Evaluating innovations in real time - (25 min talk/10 Min Q&A)

Speaker: Eric Schneider, MD, MSc, FACP, Senior Scientist and Director, RAND Boston

Strategies for implementation and dissemination - (25 min talk/10 Min Q&A)

Speaker: LeRoi S. Hicks, MD, MPH, Chief, Division of Hospital Medicine, UMass Memorial Health Care

Instructions for small group

Break

Divide into workgroups to devise strategy and plan for implementation and
dissemination

Steps:

e  Obtaining buy in of relevant collaborators

e  Obtaining necessary resources

e Developing a plan for implementation

e Developing a plan for evaluation

e Developing a plan for dissemination

e Insuring sustainability and spread within your system and beyond
Break

Presentation of work products

Participants make a commitment to taking home a particular idea or strategy that they will pursue at their
home institution

Selection of top innovations

Wrap up and adjournment




